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Miami-Dade County Public Schools

Grants Administration

Presents

The Basics of 
Grant Writing

OFFICE OF INTERGOVERNMENTAL AFFAIRS, 
GRANTS ADMINISTRATION, AND COMMUNITY ENGAGEMENT

Presenter
Presentation Notes
Welcome to Miami-Dade County Public Schools’ presentation of  The Basics of Grant Writing provided by the Office of Grants Administration.  We hope that the following information will prove useful in seeking additional funds, to enhance your school’s programs that will help improve students’ educational achievements.  
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 Research and identify grant opportunities;

 Research, write, publish and disseminate  
Department’s Monthly Funding Newsletter with 
school/program funding opportunities of up to 
$50,000 or less;

 Conduct grant writing staff development;

 Provide grant writing technical assistance;

 Coordinate proposal submission activities

Grants Development Unit (GDU)

Presenter
Presentation Notes
The Grants Development Unit (GDU) can guide you through the following items.
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Financial Reporting Unit (FRU)

 Approve new grant program budgets;

 Review, edit and approve budget and/or 
program amendments; 

 Provide technical assistance to the Project Manager on
budgetary issues during the implementation period on
issues such as contracts, matching funds, statutory
compliance guidelines; 

 Monitor and report on grant expenditures and unauthorized 
PACS on a monthly basis.

Presenter
Presentation Notes
The Financial Reporting Unit (FRU) can guide you through the following steps. 
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Presentation’s objectives:

 Provide an overview of District resources and process for 
successful grant proposal development and applications

 Review the planning process required to coordinate the 
development of a concept that will be viable for the submission of 
a grant application/proposal

 Identify and analyze the common components of a grant 
application/proposal

 Help you prepare a winning grant proposal/application that will 
enable your school to raise supplemental funds to add or enhance 
K-12 education and improve student achievement

Presenter
Presentation Notes
This presentation will provide a basic understanding of the steps involved in identifying grant opportunities, and the planning process for developing a viable project in preparation for the submittal of a successful grant proposal. Keep in mind that M-DCPS’ Grants Administration is here to help you  navigate through the grants process, and we’re just a phone call or e-mail away from answering any questions, or providing additional assistance. Contact information is provided at the end of this presentation.
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Let’s get started!

 Get into your color group:
 Introduce yourself to other members of the group with your name, 

school, level that you teach
 Share something special about yourself 

 Discuss the following:
1. Why did you sign up for this session today?
2. Brainstorm issues that are affecting your schools.

Presenter
Presentation Notes
This presentation will provide a basic understanding of the steps involved in identifying grant opportunities, and the planning process for developing a viable project in preparation for the submittal of a successful grant proposal. Keep in mind that M-DCPS’ Grants Administration is here to help you  navigate through the grants process, and we’re just a phone call or e-mail away from answering any questions, or providing additional assistance. Contact information is provided at the end of this presentation.



6

80 : 20  Guideline
PLANNING = 80% WRITING = 20%

20%
80%

Program Planning/ Proposal Writing
A proposal should reflect the thoughtful planning by an applicant seeking
funds from a grant making agency with which to provide or improve services
to its constituency (students, teachers, families, etc.) 

Presenter
Presentation Notes
Program Planning and Proposal Writing can be defined - by the 80:20 Guideline. Simply put, program planning and design will take up 80% of your time, while the actual writing of the grant application may represent 20% of your effort.   If done well, your project design strategy will simplify the writing stage.  Your project or program should be carefully designed using a step by step process, that will fill in all of the gaps before you begin writing.  Your plan should carefully detail all of the project’s needs, tools and activities along with a plan of action for reporting outcomes and program evaluations. This includes preparing a well thought out budget; with justified explanations for all of the components, and a plan of action for how you will seek continuation funding, should your project be on-going - requiring multiple years of funding.  By creating a draft proposal guideline, you will be able to seek and apply for multiple funding sources, plus be ready to meet deadlines without serious complications. 
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SMART Proposals are . . .
 Specific: Who, What, Where, When, Why and How,      

How Much $, and How Feasible

 Measureable: Be able to quantify progress, 
targets, outcomes and benefits

 Achievable: Practical for school setting

Realistic: Goals and objectives can be achieved
within the projected time and with the 
projected number of students and staff

Time-Sensitive: The time period during which the 
grant will be implemented is 
reasonable and practical

Presenter
Presentation Notes
We call this working SMART.   SMART Proposals are: SPECIFIC  –  MEASUREABLE  –  ACHIEVEABLE  –  REALISTIC  and  TIME-SENSITIVE.  SPECIFIC –means that your proposal should clearly identify Who the targeted population you plan on serving is. What are the compelling needs affecting this population? What is the specific service you are proposing in order to meet these needs?  When and Where will you provide these services? How will you provide the services? What other sources of funding are you considering as matching funds? MEASUREABLE – How will you assess the effect or quality of your program? What measuring tools will you use to track and quantify your program’s outcomes at end of funding period. ACHIEVABLE –  Is this project practical within the school or area conditions you are planning on using? REALISTIC –  Can your goals and objectives be achieved within the time frame you have identified, and have you calculated the correct number of staff necessary in order to implement the program? TIME-SENSITIVE –  Is the time you are allotting adequate to meet your goals and objectives? Will you be able to deliver the results you are expecting within the time frame stated? Consider the various components of the project and what specific costs you will incur in providing the services you are proposing.   This is where PLANNING comes in.  Once you’ve created your program’s design, and know what the true costs involved are, you are now ready to start looking for compatible funding sources. 
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Finding a funder that meets your needs
Locate funding sources on the Internet
at the library, search engines or . . .
Grants Administration’s monthly
Funding Newsletter found at: 

www.dadegetsgrants.net

Waiting until deadlines are approaching
Is TOO LATE to start gathering the
necessary supporting information! 

Presenter
Presentation Notes
Where do you begin to look for funders?  The Internet is your best tool to start your search with, using Google, Bing and Yahoo as your initial search engines. There are specific websites you can go to that will help identify corporate, private and public foundations and their guidelines for giving.  Grants Administration puts out a monthly Funding Newsletter which highlights current grant opportunities, initial guidelines, and funder’s websites. You can visit these website to gather the information you need in order to prepare your actual request. The Funding Newsletter also provides a listing of rolling grant deadlines, along with Grant Writing Tips, and the schedules for Grant Writing Basic Training Workshops provided by Grants Administration staff throughout the year. You can sign up to be placed on our monthly dissemination list for the newsletter. For more information, check out the last slide of this presentation.

http://www.dadegetsgrants.net/
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Websites for funding research 

 http://foundationcenter.org/pnd/rfp/cat_children.jhtml

 http://www.miamidade.gov/grants/grant-opportunities.asp

 http://www.grantstation.com

 https://www.guidestar.org/Home.aspx

Presenter
Presentation Notes
Here we list several websites you will find useful. Become familiar with how search engines work, and start writing down all program areas and categories that your project could fall under; for example - PreK-12 Education, STEM Education, After-School Activities to include Literacy, Technology, Arts and Culture, Sports and Fitness, and School Garden programs. Make sure to search for funders who will make grants in the state of Florida, specifically South Florida and Miami-Dade County. Whenever possible, specify your city such as Miami, Hialeah, Liberty City, Homestead, etc. Run the search through several times, highlighting one or more of the program areas you are interested in getting funding for. Pay close attention to Funder’s Guidelines for giving, to include your school’s Geographic Location, as you do not want to waste time applying for funding that will be automatically disqualified, because the funder will not fund your area, or “public school” programs. In some cases, although a funder may not fund public schools, or a school district, they will fund a non-profit that provides educational programs in your area. This is where collaborations come into place. Our Grants Department can assist you in finding partnering opportunities with local non-profits who work with the District.  Keep in mind - you need to have your “concept design” ready for comparison, as you review funder’s application guidelines and restrictions, to see if your program is a match for their funding areas or guidelines. Note these possible funder’s web address and any other contact information. Once you have completed your list of prospective funders, you can now begin searching each individual funder – using either the Foundation Center or Guide Star websites. On these websites, you can download the funder’s latest 990 tax reports, which will highlight awards and total amount of gifts they issued within the last year.  It will show you the average size of the gifts they awarded, and the category and type of programs they will generally fund. 

http://foundationcenter.org/pnd/rfp/cat_children.jhtml
http://www.miamidade.gov/grants/grant-opportunities.asp
http://www.grantstation.com/
https://www.guidestar.org/Home.aspx
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Assessing a Request for Proposal (RFP)

 Read the guidelines and instructions
→ Highlight questions

→ Consider calling funder’s contact
person if applicable

 Review detailed funding criteria

 Attend the bidder’s conference/webinar, 
if possible

Presenter
Presentation Notes
REMEMBER - When searching for compatible donors and funders - review the funder’s criteria for making awards, and whenever possible either attend any bidder’s conference or listen to any recorded webinar conferences they may post on their website.  Foundation funders will usually provide you with the slide presentation or recorded webinar to include a “Questions and Answer” segment.  If you cannot attend or listen on the day of webcasting, ask the funder to send you a draft of the Questions and Answers sessions. These are extremely helpful in clarifying any questions you may have. 
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HOT PROSPECT!!!
https://www.gpo.gov/fdsys/pkg/FR-2018-05-01/html/2018-
09215.htm
Assistance for Arts Education Development and Dissemination

https://ussoccerfoundation.org/grants/
U.S. Soccer Foundation

https://www.samhsa.gov/grants/grant-
announcements/sm-18-009
Mental Health Awareness Training

http://www.biglots.com/images/marketing/corporate/c
ommunity/donationrequestguidelines.pdf
BigLots Foundation

Presenter
Presentation Notes
REMEMBER - When searching for compatible donors and funders - review the funder’s criteria for making awards, and whenever possible either attend any bidder’s conference or listen to any recorded webinar conferences they may post on their website.  Foundation funders will usually provide you with the slide presentation or recorded webinar to include a “Questions and Answer” segment.  If you cannot attend or listen on the day of webcasting, ask the funder to send you a draft of the Questions and Answers sessions. These are extremely helpful in clarifying any questions you may have. 

https://www.gpo.gov/fdsys/pkg/FR-2018-05-01/html/2018-09215.htm
https://ussoccerfoundation.org/grants/
https://www.samhsa.gov/grants/grant-announcements/sm-18-009
http://www.biglots.com/images/marketing/corporate/community/donationrequestguidelines.pdf
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Step by Step . . . 
 Follow instructions precisely
 Plan ahead and establish a timeline to                                                 

meet the Deadline 
 Allow time for technology glitches       

especially for electronic on-line      
submissions

 Start planning now for the next         
funding cycle 

You’ve found your prospect!

Presenter
Presentation Notes
Now that you have identified one or several funding sources who match your program’s objectives, what’s your next step?  FOLLOW INSTRUCTIONS – rule number one in grant writing. If they ask you for apples – do not give them oranges!  Make sure your program’s goals meets with their funding interests and criteria. Funders will be very specific within their guidelines as to what they want you to answer and how they want you to answer it.  Also - pay attention to margins, font style, line spacing, and most importantly – number of pages allowed for the narrative section, budget, and attachments. These formatting instructions also apply for on-line applications.  They will usually provide a space for your answers, and will indicate how many words or characters are allowed – including spaces between words. Most funders today want “on-line” applications. Keep in mind you will still need to provide digital versions and proof of your School’s IRS Tax I.D. number, State I.D. number or the IRS non-profit 501(c)3 status of any partnering/collaborating agency involved in the services or program you are applying for.  When working an on-line application, it is usually best to print out the application and guidelines along with all of the questions the funder requires you to answer, in order to work out your draft answers in a Word.Document format.  Using the program’s word count tools will help you edit, and fine-tune your answers, then all you have to do is copy and paste directly unto the on-line application form.  Always print out a copy of your completed on-line application form for back-up. Besides proof of submission, it will help you prepare for your next funding request. 



Presenter
Presentation Notes
Your ability to read through an RFP (Request for Funding Proposal) or a NOFA (Notice of Funding Availability) will require your becoming familiar with some of the terms and acronyms usually found in Grant Writing. Here we provide a Glossary of Terms more commonly used in the field of Education. For instance, Miami-Dade County Public Schools is the LEA (Leading Education Agency) for Miami-Dade County, while the Florida Department of Education is the SEA (State Educational Agency) under which M-DCPS – the district - applies for state educational funds. 
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A typical RFP will require the following:

 Summary / Abstract *
 Introduction (usually part of the narrative)
 Needs Statement or Problem Statement *
 Goals and Objectives*
 Methods / Approach / Design *
 Evaluation *
 Budget *
 Continuation
 Dissemination    
 Attachments / Appendixes *

Presenter
Presentation Notes
Most requests for proposals and applications will require the following sections listed in blue, and followed by an asterisk. The Summary-Abstract is actually the last piece written.  It normally consists of a one-page summary, which includes the reason for your project, a brief but accurate description of the project, the results expected, time frame, and the total amount of funds requested. In pre-applications, the abstract becomes the introductory piece. The Needs Statement or Problem Statement is a more detailed justification and rationale piece, which explains your request for funds. It should start with an introductory piece explaining what the problem is, its root cause and how your project addresses these issues. In essence, you justify what you propose to do with the funds you are requesting in order to solve the particular problem.  This is followed by your Goals and Objectives – which is a step by step explanation of what you expect to accomplish, and is followed by a thorough description of the Methods / Approach and Design your project will take.  If you are incorporating a “best practice model”, you will need to provide references, and explain the success rate.  Your Goals, Objectives, Methods, Approach and Design should all be measureable - meaning that the strategies and actions you will be taking will produce positive results which can be measured by percentages of growth, performance and overall improvement at the end of the funding period. A timeline should include the number of activities, and length of time you will be providing services – and details the hours, days and number of weeks when these activities will be provided to - how many people within the targeted population - during the proposed funding period.  What monitoring tools do you propose to use in order to measure student progress and outcome measures?  Who will be collecting the data, how often and when will you be testing and gathering information to monitor on-going progress? The Evaluation piece is important, as this demonstrates to your prospective funder how you will be monitoring and assessing the progress you hope to achieve with their funding!  You need to identify what evaluation methodology, and assessment tools will be used for evaluation purposes, (e.g.; pre and post testing results, individual student achievement and proficiency in subject matter, improved interaction between parents and children)  and who will be doing the evaluation. In some cases, you may have to use an outside evaluator, which of course becomes part of your overall budget.The Budget is a major piece of your proposal. In developing your project design, make a list with the cost of activities as a basis for your budget.  This will give you a clearer picture of what you need in order to provide the services and results you want.  What supplies will you need, how many and how much?  What personnel/staff will you be needing - to include program directors, service providers? You must calculate salaries – full-time, hourly or stipends, fringe benefits cost, and allowable travel expenses.  Does the funder require a dollar match for the amount of funds you are requesting, and can the match be met by in-kind?  Many times, the reviewers will first look at your Budget piece, before even reading the narrative. Continuation – in many cases, funders will ask how you plan to continue providing the services and or program, once their funding is finished? Funders are very clear that their award may be a “one-time” donation, and they want to see what your development strategies are before committing their dollars.Dissemination – will you plan on sharing your project’s activities, outcomes and final reports with colleagues and other professionals in the field? Funders will want to know this, and what methods you will be incorporating - such as webinars, presentation at conferences, or reports published in journals or periodicals. Last but not least – Attachments and Appendices.  These usually include Organizational Charts, Logic Models, listing of Board of Directors, copies of non-profit’s 501(c)3 IRS certification, Resumes or Curriculum Vitae of Project Director, Division Heads, Coordinator and or Teachers involved in the project, and any Memorandums of Understanding or Letters of Support from participating partners or collaborators. The guidelines will be explicit as to what and how many attachments are expected or allowed.
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Needs Statement – What is the Problem?

WHO Focus on a specific target population
WHAT Describe the behaviors, circumstances or 

conditions that will be addressed by the
proposed project

WHERE Identify the geographic scope for the 
project and the community-at-large 

HOW Provide comparative information that 
shows how area is adversely affected

WHY Describe the causes and/or contributing 
factors

Presenter
Presentation Notes
The needs statement is critical as to why your project or program is deserving of funds. Not only can a well crafted needs statement convince funders of the importance of an issue or program, it can ensure your project, program and school have a clear understanding of the link between the issue and its mission. Be ready to describe WHO you will be serving by using specific demographics – facts and figures not generalities. List your sources for information, the latest year the information was captured while making sure you have the most recent and accurate numbers available. Clearly describe WHAT services you are proposing in order to solve or improve the circumstances or conditions addressed. If you are using a Best Practice Model –state your citations and reference sources.  WHERE will you be providing these services?  Describe the geographic scope of the project – and the general conditions of the community (a useful tool is your school’s zip code for searching area demographics). What are -  the poverty levels in the area, educational levels, median household income, how many single parent households are there, - these are good indicators to demonstrate low economic development within the community. Show  HOW the community is adversely affected in comparison  to other nearby communities that have better resources? Begin to tie into what your proposed program will do to solve the problem. 
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 School and District information:

M-DCPS Office of Data Assessment, Research and Data Analysis -
http://oada.dadeschools.net/
M-DCPS Research Services:   http://drs.dadeschools.net

National Center for Education Statistics – http://nces.ed.gov/

ALSO Reference School website and latest 
School Improvement Plan

 Community demographics and socio/economic data 
and area wide statistics: 

By school’s zip code:  http://zipskinny.com/ ,  http://www.city-data.com/,
and http://factfinder.census.gov

Miami-Dade County portal: http://miamidade.gov

Resources - to develop Statement of Need

Presenter
Presentation Notes
Here we list several sites that will prove useful in gathering data and statistics to back-up your Needs Statement. School and District information can be assessed through M-DCPS’ Office of Data Assessment, Research and Data Analysis. When you review the website, you will find several reports and collected data analyses which may contain the information you need. You may also consider reviewing your school’s latest Improvement Plan on file. The National Center for Education Statistics (NCES) will provide information and comparisons to other school districts on both the state and national level. Community demographics and socio/economic data are easily available on the Zip Skinny and City-Data websites listed. Go through all of the information they provide, until you become familiar with their database. General community demographics will reflect school area demographics; median household income and area’s poverty levels will reflect on your school’s Free/Reduced Price Lunch index. Educational Attainment Levels in your area will show levels of education to include less than 9th grade education vs. high school drop out rates vs. some college or attained college degrees. When dealing with a student population that has a high poverty rate, chances are you will find low literacy levels throughout the community; thus proving the need for increased educational literacy improvement programs to help these student break their socio-economic barriers.  Other useful websites for this type of information is the fact finder tool on the census.gov site, and the Miami-Dade County portal, which websites are also listed. 

http://oada.dadeschools.net/
http://drs.dadeschools.net/
http://nces.ed.gov/
http://zipskinny.com/
http://www.city-data.com/
http://factfinder.census.gov/
http://miamidade.gov/
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Planning Tool: Process Chart

Presenter
Presentation Notes
Creating a Process Chart or Summary Outline, will help you develop a visual map of your program’s design. This tool is sometimes referred to as a Flow Chart. This will help break down your program’s components into individual events, activities and the people responsible by displaying the steps in a shorthand form and showing a logical and chronological pattern. Your flowchart does not need to be complicated, a simple hand drawn diagram will do – but diagramming the process helps you capture the small in-between steps that are sometimes lost when looking at the big picture. This process will also help you create a comprehensive budget – and step-by-step action plan to include the tools and supplies you will need to achieve clear Goals, Objectives, and the Activities necessary along with the data tools you will need to capture and measure successful Outcomes for your project.  Keep in mind, that some funders may actually request you attach a flowchart of your program or project. Here, you see the basic universal figures used in developing a Flow Chart. You can find these in the Microsoft Word/Draw Tool function, under AutoShape tools, or just Google – flowcharting for more information. 
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Flowchart:  Concept Development Process 

Presenter
Presentation Notes
This slide shows a sample flowchart used in the concept development process, for an Early Childhood Reading Project.  The key program elements are designated by standard flowchart boxes, which are connected by arrows showing the chronological order, in a left to right direction. These are: 1) the curriculum to be used, 2) the target population, 3) tools and supplies needed, 4) activities and timelines, 5) staff and personnel needed, and 6) the Budget – to include an annual, and three-year budget representing the full funding period. The main program components are placed one under the other – in a top to bottom order of importance, and are connected by a solid line. The first row on the left shows the predefined tool necessary to begin the program, which is the curriculum to be used (Owl and Waterford). Under this follows the ELL Plan (English Language Learner’s Plan)– which is an important component of the curriculum, followed by the Family Enrichment Component, plus the Research and Citations necessary to show that this project is based on  a best practice model.The next step to follow in our design shows the main targeted population to be served as: Pre-K, 3, 4 and 5 year olds, followed by the Student Family Component piece, and Teacher Professional Development (PD) piece. The boxes underneath these components show that Student Progress Data, along with Teacher PD Data needs to be collected in order to follow through with the measuring of activities effectiveness.As you follow the flow to the right, both of the data boxes are connected to the Measuring of Activities and Tools used in the Evaluation process – which leads to the final development of Program Goals, Objectives, and Outcome Measures for the entire project. The last box – on the bottom right, represents the final multiple documents resulting - as the Grant Application Submission. 
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Goals, Objectives & Outcomes

Are Measureable 
They should clearly state:

Who is involved?

What are the desired outcomes?

How will the progress be measured?

How much will the Proficiency level improve by?       

When will the activity and outcome occur?

Presenter
Presentation Notes
Your project’s Goals, Objectives, Deliverables and Outcomes need to match with the funder’s priorities.  How you reach those goals is defined by your objectives and the actual outcomes you expect for your efforts, therefore, they have to be measureable.  You must clearly identify:Who you will be serving and the number of subjects you hope to reach?What progress will you accomplish, and by what amount, percentage or degree? How will you measure the progress – how often and what tools will you be using?By How much will the proficiency level improve within the targeted population?When will the activities take place, and by what date will you be able to show expected outcomes?
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Two Good Examples

Objectives for Grants are just like Lesson Plans

 To improve the reading level of 25 middle-school  
youth through tutoring as measured by an average 
increase of at least one reading level, on a reading 
level test, to be administered before and after the 
project during the funding period.

 To provide 40 hours of parenting training to 100 teen 
parents, resulting in 80% enrollment and 50% 
participation in the activities of a six-month parent-
child education program throughout the funding 
period. 

Presenter
Presentation Notes
Here are samples of two objectives – keep in mind that objectives for grants are similar to developing a Lesson Plan. In the first objective – the goal is to improve the reading level of  WHO – 25 middle-school youth, HOW – through tutoring. How will the progress be measured – a reading level test to be administered both pre and post the tutoring activity. The amount of progress expected is for each student to increase proficiency by at least one reading level throughout the project’s funding period.The second objective states they will provide 40 hours of service through parent training activities to 100-targeted teen parents. They hope to achieve 80% enrollment and 50% student participation in the activities for six-months of parent-child education activities throughout the funding period. 
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Methods – From Plan A to B to C, etc.

 Program Design
 Program Strategies
 Program Approach

From Needs to Problem Statement  to Objectives

Use action verbs and explain why your specific 
activities will achieve the stated outcomes!

Presenter
Presentation Notes
What Methodology will you be using?  This is where your flowchart or project process diagram will help you chart your course. How is your program or project designed?  What are the key components that make up this project? What programmatic strategies are you using?  What are your activities, timelines for delivery of services?  What measuring tools will you be using to gather student data, to help demonstrate progress? What approach are you claiming will be the best way to reach your projected outcomes? Your program’s development has to follow a logical and chronological approach to delivering the services you are proposing. Your narrative has to have a logical flowing pattern – from Needs, to Problem Statement to Objectives. First - you describe WHAT the Needs of the targeted population are and WHY there is this current need within the community or population you propose to serve? Second – What is it that your project proposes to do in order to meet these needs?Third – Why do you think your project will solve – or help to solve the problem?  What basis, research or previous experience are you basing your proposed project on?Fourth – What measureable methods will you be implementing? This has to include the type and number of activities, the staff directing and reporting on the project, the staff actually delivering the number of activities, plus the work plan and timeline for activities to be provided. Key word here is measureable – by what percentage, number and level of improvement will you rate all of the above?  
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LOGIC MODEL – Process

Presenter
Presentation Notes
Some funders may actually request that you submit a Logic Model and Organizational Chart.  A Logic Model like a Flowchart, will help to show the process you will be taking to reach your Goals and Objectives, while an Organizational Chart will show the persons responsible for the delivery and execution of the actual project. You will need to identify who the Program Director is, along with other key positions such as service providers, data collector, and clerical record keepers as well as who in the school or program is responsible for signing and overseeing the grant. Here is a sample of a Logic Model and Objectives Chart used for the Success Academy (SA) Program. The program identifies 2 Goals to be accomplished within the scope of the particular funding request.  Goal 1 and its process components appear on this slide, while Goal 2 and its process components appear on the following slide.The four column headings across identify the Process Objectives, Service Objectives, Short-term Outcome Results and Long-Term Outcome Results.Under Process Objectives – the program identifies the targeted population that is being served by the program.  Service Objectives the 2nd column to the right identifies the services to include the number of days and type of activities to be provided. Short-term Outcomes the 3rd column identifies the tools that will be used to determine student progress – and by how much students are expected to improve.The last column Long-term Outcomes, identifies the final outcomes the program expects by percentages and points in learning gains within the respective subjects, in the FCAT portions, plus the progress shown by FCAT accountability points in school grade calculation. 
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LOGIC MODEL – Process continued

Presenter
Presentation Notes
In this continuation slide, you see Goal 2 which deals with the parents of the targeted students.The same process steps are used to identify 900 parents as the targeted population to be served, followed by the types of services, short-outcomes and long-term outcomes expected. 
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Program Evaluation – Proof it works!

Objectives &
Outcomes are
Developed & 

Refined

Methods

Issues to address 
 What data is to be collected?  How will the data be analyzed?

 How is it collected?  How will the data be used?

 Who will be collecting data?  How will you prove program’s success?

 When will it be collected?

Evaluation

Presenter
Presentation Notes
The Evaluation piece is a major component of any grant. You want to show the funding agent that you are carefully monitoring your work and the use of their funds.  The bottom half of this slide lists the key questions and issues that your evaluation piece must address. 	
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Budget – The Bottom Line

Reviewers often review budget before narrative 
Requested $ +  Match / In-Kind  =  Total Costs

Budget Terms
Detailed Line Item Budget
Budget Justification
Budget Narrative 
The Fringe Calculator is used to calculate fringe benefits for full-time 
& hourly employees, temporary instructors, and indirect cost. 

Found on website: www.dadegetsgrants.net

Presenter
Presentation Notes
The Bottom Line – What is the TOTAL cost of your program, and How much money are you requesting for what length of time?  Are you requesting funds for one year, or multiple years?  If the funder requires a Match in funds, you need to know if you can meet the Match with In-kind funds such as volunteer hours or other in-kind sources.  If the school is providing classroom facilities, the dollar amount for square footage use, along with the use of school computers, and equipment may be applicable as match in funding. In the beginning of the presentation, we suggested you start out your program’s design by creating a list of all the items, to include supplies, equipment and personnel, including the staff needed to provide actual services. This list now becomes the basis for your budget design. Percentages of salaries, to include fringe benefits become part of the calculation. For example, time and effort percentages of program director and program district supervisors need to be determined and included, along with their current funding source.  The numbers of full-time or hourly positions that will be providing direct services within the program have to be calculated to include fringe costs. Don’t under-estimate your budget. Make sure to include all costs, up to the very last paper clip you’ll be using, but at the same time, be realistic – use actual costs and current prices in developing a true and realistic budget.  Once you have a TOTAL Budget, then you can determine the amount and portion of the budget you can request from your funder.  Remember – your “ask” is always a “portion” of the actual Budget. Become familiar with Budget Terms – Line Item Budget, Budget Justification and Budget Narrative.  Your Line Item Budget will show the actual costs and rates of how you arrive at the total cost. You Budget Narrative explains how you arrived at those costs and what rates and dollar amounts you are using to calculate the amounts you listed. For example, an hourly rate of $15.00 per hour @ 3 hour sessions for 10 sessions will equal = $450.00. The Grants Department - Finance Reporting Unit (FRU) Division will gladly review and help you with any Budgetary information. Always check with the Grants Administrators who will be glad to direct you.  (See the last slides for additional information regarding assistance).

http://www.dadegetsgrants.net/
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Direct Costs Requested Funds Match/Other Funds TOTAL
Personnel

Hourly Salary

Substitute/Temporary                              
Instructor

In-service Reimbursement

Fringe Benefits

SubTotal Personnel
Non-Personnel

Educational Materials and 
Supplies

Equipment

Office Supplies

Travel

Printing and Duplicating

Other Costs

SubTotal Non-Personnel

TOTAL
Indirect Cost (if applicable)

Presenter
Presentation Notes
You can use this sample Budget Work Sheet to build your Program’s budget.  When working out your preliminary budget, make sure to cover all of the line items that appear on the left.  Before listing these, make sure to reference the funder’s parameters for funding costs allowable, under funding priorities.  Some funders may only pay for staff time and educational materials to be used by students, and may refuse to pay for travel costs or equipment. When in doubt, always contact the funder if possible, and again remember that we are here to help you write the best grant application ever!
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Summary - Grants That Clearly Work

 Research potential funders by area of interest, past grants given 
to similar organizations, and funder's guidelines. 

 Select a small number of prospects from the list. 

 Submit letters of intent (LOIs), paying close attention to the 
funder’s priorities and LOI requirements. 

 Submit a full proposal. In the case of larger proposals, give 
yourself 30-45 days if possible. Develop multiple drafts of the 
narrative, making sure that you answer the funder’s questions, 
using their outline and their language. Don’t change the order of 
elements, or go off on a tangent. Stick to the basics. Review, 
edit, refine, and hone each element until it shines. 

Presenter
Presentation Notes
To summarize - Remember the 80%:20% guideline.  Research and plan for your project ahead of time, before starting to look for funders. Once you have your programs design in hand, you’re ready to begin searching for funds. Research funders by their areas of interest, and make sure their guidelines fit your program’s parameters and services.Start out with location – make sure the funders support programs in our area of South Florida and their areas of interest include:PK-12 student achievement in Education. Check to see if they will or will not fund public schools.   Run several searches through the funding search engines you come across, and then pick the funders that seem the best match for your program or project.   Follow their guidelines to the letter – and whenever possible, submit a letter of intent - even a short e-mail inquiry, to make sure they will consider a project like yours.REMEMBER - if you meet all of their criteria, follow their guidelines and instructions carefully – and begin writing your grant! Most on-line applications will require you to go through an eligibility quiz, before proceeding. Once you have passed their initial inquiry, they will then cue you on to their on-line preliminary or full application. Give yourself enough time to meet their Deadline. On-line submissions can pose a problem if you wait to the last minute to submit – such as 4:59 p.m. on close of business day. Remember several organizations will be trying to submit their application – all at the same time, and downloading will become difficult as the funder’s website will probably slow down or get tied up with so many applications coming in at the same time. Always give yourself an extra day or two prior to deadline date if possible.
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 Start working on letters of support, memoranda of   
understanding (MOUs), and other attachments early. 

 Set up an area where you can lay out all of the different 
elements of the proposal, so that you can easily see what 
is in place and what still needs to be assembled. 

 Double-check the budget to ensure it is correct. 

 Have others give the package a final check. 

Summary . . . Get Funded! 

Presenter
Presentation Notes
Start NOW to get your letters of support, memorandums of understanding and the  attachments you will need to submit with your applications and letters of intent when the time comes. Make sure you have hard copies ready and can get digital copies made as well, that way you will have them on file, ready to send when preparing your grant package. Check, double and triple check for all of the proposal elements to be in place.  Create a checklist for yourself – some funders will actually provide one within the RFP or NOFA. Fine-tune the budget piece, and always have other colleagues or friends review your package. If it makes sense to them and they understand your project, then you know you have met your goal.
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OFFICE OF INTERGOVERNMENTAL AFFAIRS, 
GRANTS ADMINISTRATION AND 

COMMUNITY ENGAGEMENT 

 Grants Development Unit (GDU)
 Financial Reporting Unit (FRU)

School Board Administration Building
1450 N.E. 2nd Avenue, Suite 760, Miami, Florida 33132
Tel.: (305) 995-1706       Fax: (305) 995-1514
https://www.dadegetsgrants.net

Grants Administration . . .

We’re here to help you!

Presenter
Presentation Notes
Remember, we are here to help you do the best possible job in presenting your program to prospective funders.  Grants Administration is only a phone call – or e-mail away!

https://www.dadegetsgrants.net/
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The  End . . .

We wish you success 
with your proposal writing, 
and remember . . .  

If you need further assistance, call 
Grants Administration at (305) 995-1706 

or E-mail: 

urbanikm@dadeschools.net
mcervantes@dadeschools.net

mbalseiro@dadeschools.net

Follow us on Twitter @dadegetsgrants

Presenter
Presentation Notes
As we come to the close of our presentation, we hope this Basics of Grant Writing exercise has proven helpful. If you would like to be placed on our Funding Newsletter Dissemination list, please call the phone number you see on the screen, or simply send an e-mail with your request to the e-mail addresses listed.  Additionally, you can find us on twitter @dadegetsgrants.    Remember - at Miami-Dade County Public Schools  - our priority is  giving our students the world!

mailto:mcervantes@dadeschools.net
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